





or cancer. It helps you identify the issues that may
not be visible and are hurting your organization’s
performance and ensures that you work on the
highest impact improvement initiatives!”

« The outside view is invaluable, but the view from
the inside is equally important. Although, at first, it
may seem the answers to the assessment questions
are common knowledge to all, you will find there
is often a wide range of perception and
understanding within the organization.

» One of the best places to learn about best practices
and how to transform any organization is the
Baldrige National Quality Program’s annual Quest
for Excellence Conference held each April in
Washington, DC. With 33 healthcare applicants for
the Baldrige award this year, | would bet there will
be at least one recipient from which you can learn.

* Even if you can’t come to the Quest conference,
your organization can learn how the four Baldrige
healthcare recipients to date have saved lives and
money, the processes used and the results
accomplished by analyzing their application
summaries. These powerful case studies can be
found on the Baldrige program website.” For
example, you can learn 19 sources for comparative
and competitive data just by studying the
RWJUHH application summary.

» For those wanting to receive valuable feedback
from a team of examiners, preparing a Baldrige or
state performance excellence award application
and becoming a state award examiner can be very
helpful. An article | wrote for QP describes a step-
by-step process for accomplishing this.*

It is an exciting time to be working in and with
healthcare in America. The evolution of healthcare
performance improvement is shifting from an evolution to
arevolution. In today’s competitive environment, it’s not
enough to be good. Patients, staff, partners and
communities expect excellence. Now it is time for
healthcare organizations to deliver.
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The BaldrigeCoach™ System

The BaldrigeCoach™ System makes it easier for your organization to understand and
apply the principles of Performance Excellence to improve your processes, people, and
results.

The Criteria for Performance Excellence call for 6 results items and 30 critical
processes. The BaldrigeCoach™ System provides templates and tools for each of
these processes and integrates them into a high performance system. The System can
be easily adapted to meet your organization’s unique needs.

Our methodology saves you considerable time during the application process. We can
help you streamline the process and get your application completed in a fraction of your
people’s time.

We utilize our world-class set of processes and benchmarks to strengthen your
organization at each stage of your performance excellence journey.

We offer a complete writing and editing service for those who want it. This service frees
your internal Baldrige application team from the tedious writing process and enables
them to focus on the most important tasks of process and performance improvement.

Our coaching has consistently produced applications that highlight the true strengths of
an organization and has resulted in the highest possible scores. Our knowledge of the
Baldrige Criteria and the detail the examiners seek will enhance your application score.

We help translate examiner feedback into improvements using world class best
practices that deliver sustained performance improvement.

We have the best track record of any Baldrige coaching service. Since 1989, we have
successfully coached 11 Baldrige recipients and 17 state award winners in 9 states.

Of the six 2005 Baldrige recipients, three have used portions of the BaldrigeCoach™
System during their Performance Excellence journey.

All three 2006 TAPE applicants using the BaldrigeCoach™ System received site visits,
and one is a recipient.

By working with BaldrigeCoach™, over 250 companies have been able to achieve and sustain
performance objectives more efficiently, rapidly, and effectively. Results accomplished by our
customers speak for themselves. For example:

e A service organization reduced customer returns by over 90% and saved over $15
million over the past 5 years

e A leading manufacturer avoided making a $7 million capital expenditure
A national distributor improved customer satisfaction by 50 percent

¢ A manufacturer increased productivity over 150 percent

Conducting an assessment is a good way to identify your strengths and gaps that need to be
improved. For help with an assessment or help improving your processes, call us at 972-489-
5430 or email Glenn@Baldrige-Coach.com.

826 Belt Line Plaza * Richardson, Texas 75080 * 972-489-5430
Glenn@Baldrige-Coach.com * www.BaldrigeCoach.com
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1. You are in
the stage of:

2. And you need:

3. Then we have the
Solutions:

Deciding to use
the Criteria

A simple and powerful way to get started using the
Baldrige Criteria and Framework.

Assessments
Workshops

Getting started
right

To get your leadership team on the same page
using the Performance Excellence Core Values and
Concepts, identify gaps, and create an
implementation action plan.

Performance Excellence

Boot Camp
Leadership Systems

Deciding to
apply

To use a proven application preparation process
that will make it easier and drive as much
improvement as possible.

Award Application Boot
Camp

Preparing an
application

Some coaching on how to understand what the
Criteria are really asking for and how to best
explain your story.

Application Preparation
Services

Fine tuning the
application draft

Some coaching before you submit your application
to help improve the examiner friendliness and
improve your score to increase a probability of
receiving a site visit.

Application Tuning Service

Benchmarking Service

Needing Help with benchmark and completive comparisons. Balanced Scorecards
Benchmarks

Needing An employee survey with recipient benchmark Employee Survey
Employee data and that provides actionable information

Survey aligned with your top strategic objectives.

Preparing for
Site Visit

To know how to organize and prepare so the
examiners get the information needed to become
your advocates with the Judges.

Site Visit Preparation
Benchmarking Service

Acting on your
Feedback Report

Understanding your Feedback Report, prioritizing
it, and creating action plans to turn Opportunities
for Improvement into improved results.

Feedback Service
Strategic Planning

Closing gaps

Improve productivity, profitability and customer
and employee satisfaction by adapting and
implementing best practices.

Consulting
Process Management

ISO 9000

Employee Surveys
Customer Satisfaction
Services

For a copy of our November 2005 Quality Progress article,
Change Healthcare Organizations from Good to Great,
call or email us today.

826 Belt Line Plaza * Richardson, Texas 75080 * 972-489-5430

Glenn@Baldrige-Coach.com * www.BaldrigeCoach.com






