THE LINCOLN FOUNDATION FOR PERFORMANCE EXCELLENCE

2011 REGISTRATION FORM

Strategy Planning, the Baldrige Way

About the Workshop

This one-day workshop will focus on the components of the Baldrige Criteria, Category 2, Strategic Planning, to
guide you and your colleagues in developing strategic objectives and action plans. Learn how to identify
your organizations key strategic objectives, its challenges and advantages, and the processes needed to
integrate your strategy with your organization, workforce and stakeholders. Learn the components of
implementing a strategy process: action plan development; action plan implementation; resource location;
Workforce plans; performance measures; and action plan modifications. This workshop can serve as your
Guide for successful strategy execution. The workshop is designed for leadership of small to medium-size
Organizations but appropriate for any leader focused on long-term success and searching for a strategic
Planning and execution process that serves as a dynamic resource, with actionable steps.

Benefits:

Each participant will leave with a strategic planning process tailored to his/her organization as well as a
better understanding of their organization and how unique strategy can be harnessed in planning and
enhancing the future.

Who Should Attend
Senior leaders of for-profit and not-for-profit organizations from any segment of business, healthcare, govern-
ment or service. Itis most beneficial when two or more members from the same organization attend.

Course Date: Wednesday, December 7, 2011 Trainer: Joe Kilbride
Time: 8:30AM-4:00PM Location: Tellabs in Naperville

List name of each registrant including company name, email address and phone number.

PAYMENT INFORMATION—$250 PER PERSON: $1000 COMPLETE AND SUBMIT THIS FORM TO:
FOR 5 ATTENDEES FROM THE SAME ORGANIZATION IZ?SL@?%?eﬁfg’;‘g";;‘s 514

Naperville, IL 60563
Total Amount Due: fax (630) 579-1620

. ; or e-mail above information to:
Payment Method: OCheck enclosed Qlnvoice PO # enanster@lincolnaward.org

Credit Card : AQVisa OMasterCard QAmerican Express Payment must be received in advance.
Refunds will be given with a 14 day

Card # Expiiation Detei S S REMEMBER TO CHECK THE WEB-
SITE FREQUENTLY FOR NEW SES-

Name on Card: SIONS, RESOURCES AND OTHER
NECESSARY INFORMATION AT

Signature: www.lincolnaward.org




