














Lincoln Application Community Consolidated Unit District 158

Q: Based on your post High School
experience, do you feel you received sufficient
training in computer-based technology?
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Figure 7.2-4

7.3 — Budgetary, Financial, Market Results

7.3a(1) - The key performance
requirements for our various stakeholder groups
drive the organization’s approach to financial
management. Current levels and trends in the key
measures/indicators for budgetary and financial
performance are responsive to key organizational
requirements and performance indicators. A key
component to its communities is financial
planning. The District has a tradition of seeking
public input through focus meetings in facility
planning to meet the unprecedented growth of
assessed valuation and student enroliment.

The District has experienced one of the
most significant growth patterns in the history of
the state. Seven (7) consecutive years of annual
{ increases exceeding 20% in student growth and
assessed valuation have challenged the District to
develop responsiveness to meet the ever-changing
demographics.

In addition, the financial projections and
cash flow are standard review items in the
regularly scheduled Finance Committee meetings.
Through this emphasis on systematic review of the
financial
condition, the District has been able to direct
efforts and resources to the needs that arise. The
pace of residential development has demandeda 31.
management approach to react as quickly as
possible for solutions to the increase in students.
Through a combination of independent consultants

for demographics, financial projections and

various external reviews, the District has

developed a pattern of verifying estimated revenue

and expenditure requirements for sound decision
(1 making.

The Fiscal Office has established a program —
TRAC — Team Review of Assessment and Cost. This
process includes the routine review of any expenditure
area —existing or proposed- utilizing a checklist of
benchmarks leading to a fact based decision with input
from all areas of operation for an administrative
recommendation prior to presentation to a Board of
Education committee for consideration.

The District has been able to implement a
building program utilizing a campus-based
environment for a flexible approach to meet the
housing needs of the student growth. By building
schools to accommodate the current levels with designs
to permit additions with minimal disruption and cost,
the District has established a standard for matching the
classroom capacity issues with the ability to finance the
projects. In the last six years the District has
constructed four new buildings and is in the process of
constructing five new buildings as a result of an
$80,000,000 successful referendum in November 2002.

Recognition for high standards in financial
management has been evidenced by the District’s
receipt of the Association of School Business Officials
International’s Excellence in Financial Reporting
Award. The Fiscal Office personnel also are active in
the regional and state Illinois Association of School
Business Officials, LUDA and Illinois State Board of
Education committees and task forces.

The District is expanding Web-based services to
both internal and external stakeholder groups.
Administrative teams are developing measures and
indicators to assess performance standards in areas of
budget preparation, purchasing, insurance, attendance,
policies, credit card fee payments and financial activity.
7.4 - Faculty and Staff Results

7.4a(1) - District 158 conducts annual work
system performance review with both program
directors and school administrators. As part of the
“Pursuit of Excellence” program review process
discussion of the program and work systems are
conducted. Results and discussion of program
improvement goals are conducted by the
Administrative Cabinet member responsible for the
particular program or work system.

7.4a(2) —Faculty and staff learning is supported
and nurtured by the District. The District reimbursed a
total of 1,192 credit hours of college credit certified
staff in 2002-2003. This is an increase of approximately
28%. District 158 hosts three Masters cohorts, which
meet on the District 158 campus. These are credited
Masters programs are through Aurora University and
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St. Xavier University. By hosting these cohorts
District 158 can tailor the elective classes to meet
the District’s needs. Approximately 60 staff
members are enrolled in these cohorts.

The District 158 Board of Education has
approved a comprehensive staff development plan.
This plan was developed through a collaborative
joint study committee of H.E.A. members and the
Administration.

7.4a(3) - The attached three charts illustrates
the Districts faculty and staff satisfaction levels in
the three goals that had been established District-
wide. These goals are Principal Leadership,
School Communication, and School Improvement
Process. Satisfaction surveys have been conducted
the last two years in March. One-third of the staff
is surveyed yearly. The staff is given a survey on a
rotating basis, which would include both
experienced and new teachers within the District.
The surveys are kept anonymous with only the
school of origin identified. The human resources
department of the District distributes, tallying and
completes the individual school executive
summary report providing the school
administration and school improvement teams
with feedback. The surveys contain two different
types of question. Fourteen questions are answered
using a five-point rubric with five being the
highest rating and one being the lowest rating. The
fourteen questions are grouped by goal. The
attached charts reflect the two-year survey results.
Three open-ended questions are also asked. Such
as, “I wish my principal would....”.

The results of the surveys are discussed with
the principals. The results are providing a basis for
both future principal improvement goals and
school improvement goal development.

Principal Leadership Figure 7.4-1

Figure 7.4-2

School Climate

Community Consolidated Unit District 158

Communication
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District 158 has an extensive mentoring
program with a goal of better preparing certified staff
new to the District support both in the areas of
curriculum and instructional techniques and District —
wide orientation and preparation for success.

Although the program has been in place for five
years, 2002-2003 was the first year in which the
program was implemented and assessed consistently
District-wide. The assessment data both from then
point of view from the protégé teachers being mentored
and the mentors themselves was extremely positive.

Exit interviews are used when staff members
leave District 158. The purpose of the exit interviews
is to collect data to improve District 158s support of
staff. The data collected consistently reflects the
circumstance surrounding why the staff member is
leaving the District. The relatively small percentages
of staff members that are non-renewed often provide
the District with the most critical point of view. This
information is analyzed to determine if there are any
patterns or trends that might exist. This information is
then used to review the organizational support
processes in place within the District and in turn help
development organizational improvement goals. One
example of this process in action was the
identification that the mentoring program was
inconsistently being deployed District-wide. After the
analysis of the exit interviews, and verification of an
improvement need, a joint committee of HLE.A.
members and Administrations worked to develop
program improvements that are in place presently.

In conjunction with the staff satisfaction is
the extensive use of volunteers District 158 uses to
support its educational programs. With Del Webb
Sun City as a neighbor and valued resource,
volunteer levels continue to increase.

The following chart illustrates the number of
individuals volunteering to work with and support the
schools and their students.
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District 158 Volunteers

Figure 7.4-4
7.5 — Organization Effectiveness Results
7.5a(1) — As indicated by the student
assessment data School District 158 has
identified performance improvement areas and
has begun to see trend data that would indicate
improvement is occurring.

One of these areas is the District 158
Graduation rate. The following illustrates the
graduation rate over a period of the last three
years. The graduation rate is based on students
graduating on time with their classmates. This
would not include students who may graduate
after successful completion of summer school.
District 158 Graduation Rate

Community Consolidated Unit District 158

A.P. Tests Taken by High School Students

EBStudents taking A.P
tests

Year D158 State
Graduation Average
Rate
2002 86.6% 85.2%
Grad.
rate
2001 79.6% 83.2%
Grad.
rate
2000 77.7% 82.6%
Grad.
rate
Figure 7.5-1

Student and stakeholder groups
(parents) have expressed support for higher-level
course offering and more advanced placement
opportunities for students. Advanced placement
classes allow students to take Nationally
Advanced Placement (A.P.) tests which students
can earn college credit. The following chart
illustrates the number of A P. tests taken by
District 158 high school students in the past
three years.

Figure 7.5-2

7.6 — Governance and Social Responsibility
Results

7.6a(1) — Recognition for high standards in
financial management has been evidenced by the
District’s receipt of the Association of School Business
Officials International’s Excellence in Financial
Reporting Award. The Fiscal Office personnel also are
active in the regional and state Illinois Association of
School Business Officials, LUDA and Illinois State
Board of Education committees and task forces.
Additional explanation in this area is located in section
7.3.

7.6a(2) — District 158 maintains high
standards of ethical and profession behavior. District
158 has not been involved in any litigation related to
inappropriate staff behaviors. A process is in place to
collect complaints. These are analyzed and if there
exist areas of concern they are assertively addressed.

7.6a(3) —District 158 complies with all
audit, health/life safety, staff certification,
construction, State and Federal regulations and
standards. District 158 has been found to be in full
compliance with the I.S.B.E. recognition system

7.6a(4) - District 158 takes organizational
citizenship and community support very seriously.
This is evident by the active support of both staff and
students. Students within District 158 raised over
$32,000 in 2002-2003 for the American Heart Fund
through their participation in the “Jump Rope for
Heart”. The District 158 staff raised over $14,000 for
the American Cancer Society through their
participation in “The Relay for Life in 2002-2003.
Along with these two example District 158 was
recognized as a United Way Pacesetter organization
by increasing the District’s giving by over 500%.
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COMMUNITY CONSOLIDATED SCHOOL DISTRICT 158
DR. STEPHEN L. SWANSON, SUPERINTENDENT OF SCHOOLS

11302 LINCOLN AVENUE
HUNTLEY, IL 60142
(847) 659-6158

Administration
Terry Awrey, Assistant Superintendent of Curriculum and Instruction
Paul Halverson, Assistant Superintendent of Fiscal Services
Brad Hawk, Assistant Superintendent of Human Resources
Mike Kortemeyer, Assistant Superintendent of Administrative Services

Board of Education
Gary Slagle, President
Michael Skala, Vice President
Kimberly Skaja, Secretary
Mike Bachrodt
Frank Coleman
Rosemary Herringer
Marcia Smith

The future of the world depends
on the knowledge and resolve of its people.






